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ENTERPRISE TECHNOLOGY GOVERNANCE  
 
It is the intent of the Department of Transportation to harness data and leverage technology to 
deliver products and services that improve safety, quality of life, and economic development in 
Florida.  
 
A technology governance structure is established to effectively support the delivery of the 
Work Program, align technology and data, automate services, improve customer experiences, 
and bolster safety and connectivity on Florida’s transportation systems. This governance 
structure will: 
 

 Create uniform data and technology standards 

 Enhance cybersecurity 

 Mitigate risks resulting from emerging technologies 

 Leverage assets to provide greater technological resources to Districts 

 Prioritize prospective technology projects that directly deliver the core mission of the 
Department and 

 Align IT/OT (Information Technology/Operational Technology) functions to best 
leverage resources and applications 

 
To implement this structure, an IT/OT Task Team is created to develop recommended action 
plans and present them to the Chief Technology Officer, the Chief Engineer, the Assistant 
Secretary of Strategic Development, Assistant Secretary of Engineering and Operations, and 
the Assistant Secretary of Finance and Administration for review and implementation. 
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